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To become the complete

olution Provider for
ustainable Environment Through
ocially Responsible Development Projects 

Mission
To work towards social and environmental development by including local communities, 
individuals and organisations in the management of essential services like drinking water, 
waste and energy through financially and socially sustainable projects 
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Hand in Hand Inclusive Development and Services (HHIDS) is a not-for-profit 

company registered under Section 8 of the Indian Companies Act. HHIDS performs 

various socio-economic development interventions oriented towards environmental 

sustainability. The company was established in 2008 to deal with the waste menace 

the community and the environment face, and to create contemporary, affordable 

solutions to mitigate the effects of waste through tactical applications. HHIDS 

specializes in three activities that underline the organization's interventions.

Hand In Hand Inclusive 
Development and Services 

HHIDS' Municipal Solid Waste Management (MSWM) programme strives for maximum 

waste recovery through composting, recycling and reuse, and aims at minimizing 

wastes being dumped in landfills. At the helm is the “source segregation” concept, 

which acts as the pivot for MSWM project execution and sustainability. Source 

segregation provides a platform for active community participation, the base of the 

system. Besides, the project also offers continuous employment to individuals from 

socially and economically marginalized sections of society.  The long-term goal of 

the project is to reduce environmental degradation caused by unscientific handling 

of solid wastes combined with sustainable livelihood opportunities for people at the 

bottom of the pyramid.

HHIDS' Municipal Solid Waste Management programme works with a unique model 

in partnership with local governments and communities to create an environmentally 

and economically sustainable system. Stakeholder participation is built into every 

stage of project implementation. The projects are materialized through the provision 

of spatial and monetary requirements by local government bodies, and community 

participation utilising source segregation of waste and nominal fee as remuneration. 

HHIDS with its experience in the arena provides project training and implementation.

Behaviour Change Communication (BCC) materials on waste management 

principles, coupled with awareness programmes and training & capacity building 

workshops also form an integral part of the programme.

HHIDS'latest intervention in the waste management sector is Faecal Sludge 

Management (FSM). With this new domain, HHIDS is now one of the rarest integrated 

waste solution providers in the country.

Municipal Solid Waste Management Programme



Community Safe Drinking Water Programme

Water is fundamental for human survival. In many rural areas, access to water, let 

alone clean drinking water is an enigma to the local populace. To overcome this, 

HHIDS devised the “Community Safe Drinking Water” (CSDW) programme to satiate 

the water needs of the communities. The company has identified low-cost systems 

and a partnership model to ensure a sustainable source of clean drinking water.

Installation of water purifiers (reverse osmosis process) with huge treatment capacity 

has helped many communities to address their drinking water issues. This initiative of 

providing cheap, clean drinking water has become a boon to many communities 

that were once forced to consume unhygienic drinking water due to lack of 

facilities. The CSDW units with various capacities are installed in local bodies, 

educational institutions, etc.,

Waste is a potential energy source and tapping that energy to feed communities' 

needs alleviates the stress on our environment to an extent. Alternative energy 

solution is the need of the hour and HHIDS stands firm on this front. Biodegradable 

waste is an energy source and bio-methanation is one of the means to capture the 

energy from waste. Through the installation of biogas plants, HHIDS has succeeded 

in harnessing the energy in the form of biogas and provides cheap, alternate energy 

to various communities. The energy obtained is either used as electricity or as 

cooking fuel based on the need of the community. In this manner, communities are 

able to reduce their carbon footprints, leading to greenhouse gas mitigation. The 

bio-methanation plants with various capacities are installed in local bodies, 

educational institutions, corporates, etc.

Waste to Energy Programme 



Hand in Hand India is registered as a public charitable trust in 2002 and the 

organization has a goal of promoting job creation for the people at the bottom of the 

pyramid. The organization strongly believes that poverty is multidimensional, and it 

addresses the issues through an integrated 5 pillar programme covering areas of 

education, health, job creation and women empowerment, environment and skill 

development. Hand in Hand India works in close partnership with State and Central 

Governments, Corporates and Communities to ensure effective and sustainable 

solutions.

With humble beginnings in the Indian state of Tamil Nadu, Hand in Hand India today 

operates in 18 states namely Karnataka, Tamil Nadu, Madhya Pradesh, Odisha, 

Maharashtra, Rajasthan, Punjab, West Bengal, Puducherry, Andhra Pradesh, Uttar 

Pradesh, Telangana, Punjab, Bihar, Chhattisgarh, Haryana, Jharkhand and Gujarat.

The organization has received SR2A for our Social Performance & Responsible Finance 

from CRISIL. The committed workforce of over 6000 paid employees and 67,000+ 

volunteers are led by a professional and well-experienced Management Team 

handpicked from various sectors.
www.hihindia.org

Hand in Hand Inclusive Development and Services is a group entity of Hand in Hand 

India.

E-waste is one of the fastest-growing segments in the municipal solid waste stream, 

but only 15-20 percent of all the waste is recycled, as per the UN reports. The rest of 

the e-waste is disposed of either through burning or at dumpsites. India is the fifth 

largest e-waste producer in the world. Meanwhile, 95 percent of the e-waste is 

processed by the unskilled informal sector.

Concerned about the abundance of e-waste and its hazardous effects on the 

environment, Hand in Hand Inclusive Development and Services (HHIDS) ventured 

into e-waste management. HHIDS partnered with KaroSambhav, an authorized e-

waste Producer Responsibility Organization (PRO) to implement the e-waste 

management project. HHIDS has conceived an integrated approach in this sector, 

incorporating an authorized collection system, simultaneously with awareness 

programmes targeting bulk waste generators and training programmes for waste 

handlers, which will give the project an edge in the ever-growing e-waste market.

E-Waste Management Programme

Hand in Hand India 



Contents





Message�from�our�Managing�Director

Mr. N. Amuthasekaran
Managing Director 
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It is always an honor to share our experience, and the 

struggles we faced over a year, especially during the 

outbreak of COVID-19. 

2020 – 2021 has been the toughest year so far. It has resulted 

in severe economic and social loss globally. As an 

organization, we have faced lots of challenges and we 

decided to redefine our business priorities by keeping health 

and safety as primary . With a commitment imperative

towards the community, we performed an uninterrupted 

service including door-to-door waste collection, segregation, 

transportation, and processing in all project locations during 

the nationwide lockdown.    

In collaboration with the Government we conducted various 

Covid related activities and with the support of CSR partners, 

we provided Personal Protective Equipment, Sanitary kits, and 

grocery kits for Green Friends. A medical camp was also set 

up to monitor and check the health of our Green Friends and 

we ensured that our employees were fully vaccinated. 

Crisis didn't stop us from reaching our goals. This year we have 

successfully implemented new projects in Municipal Solid 

Waste Management Programme at Kalpakkam, Anupuram, 

Mandapam and Thirukazhukundram. We have also 

undertaken various Corporate Social Responsibility projects 

including Pond Restoration at Kunnavakkam, Community Safe 

Drinking Water at Karunguzhi, Robotic Scavenging project in 

Tamil Nadu and Andhra Pradesh. 

Despite all challenges, we tackled to maintain our financial 

position steadily. Now, together with our team, we are looking 

forward to the upcoming year 2022 with a strong belief that 

COVID-19 leaves the world completely and hoping all the 

businesses will resume soon after the removal of the 

nationwide lockdown.  We will focus on operational 

excellence to deliver a positive cash flow while making the 

right decision and investments. This year we are planning to 

expand our boundaries. 

I sincerely thank our Chairperson, Dr. Kalpana Sankar for 

providing the opportunities for the development of HHIDS and 

because of the constant support and guidance we extended 

our services in 10 states in the past 13 years. I also thank our 

board of directors for guiding us in the right path to reach our 

goals.



I am grateful and deeply appreciate all the staff and Green Friends for putting up their hard work towards 

the growth of our organization and staying together through thick and thin during the COVID-19 

pandemic. 

My heartfelt gratitude to our CSR partners, for being a part of our extended family. Your tremendous 

support has helped us to reach our goals in creating a sustainable environment for the society. I hope our 

fruitful journey will continue in the upcoming years. 

My sincere thanks to all Government Officials, Elected Representatives, Press Personnel, Volunteers and our 

Vendors for providing all the support during the National Lockdown.

The journey of ours will continue together with our employees and will reach greater heights.
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MR. Sandip Mookerjee
Director

 Dr. Kalpana Sankar
Chairperson

Board�of�Directors

Mr. Sandip Mookerjee has more than 37 years of experience 

working with various corporate in the financial sector, public 

and private enterprises / MNCs as well as in the social 

development sector.  He has wide exposure in People 

management, Human Resources, Learning & Development, 

Insurance Underwriting, Marketing, Sales, Fund Raising, 

Project Management etc. He has also extensively handled 

Board, Legal and Company Secretarial matters, apart from 

general management from a macro level. He was also 

engaged to set up and run nascent businesses in various 

geographies.

Dr.Sankar is a double doctorate with a Ph.D in nuclear 

physics and in gender studies. Also the co-founder of Hand 

in Hand India, Dr. Sankar has been involved in the women's 

self-help group movement in Tamil Nadu for over two 

decades. She has been a consultant with UNOPS, UNDP, 

Christian Aid and Wetlands International on Gender and 

Microfinance. She has authored several books on child 

labour, microfinance and women's empowerment. 

Dr. Sankar was honoured with the 'Nari Shakti Puraskar 2016' 

instituted by the Ministry of Women and Development, 

Government of India, on International Women's Day (March 

8th, 2017) for her contribution to the empowerment of 

vulnerable and marginalized women.
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Mr. N. Amuthasekaran Nachiappan
Managing Director

Mr. Harishankar Mani
Director

Mr. Mani holds a Bachelor degree in Physics and Law. He 

has 24 Years of practice in property rights and has 

specialized in Arbitration & Conciliation Proceedings, 

Trademark, Civil Suits, among other areas of expertise, on 

the original Side of the Madras High Court. He has done 

Trademark branding for several leading brands including 

Milka Group of Companies, Saravana Stores, Krish Srikkanth, 

and Milkyway. He is a Regular Speaker in Seminars 

conducted by ICAI, ICSI and University of Madras. He has 

attended International Conferences in Brussels, Berlin and 

Kathmandu representing the Indian Liberal Group, India.

Mr. Nachiappan has a postgraduate in Sociology. He 

started his development career with Vivekananda Kendra, 

a social service organisation based in Kanyakumari, India. 

His experience spans grassroots' action, education, and 

monitoring and evaluation. Mr. Nachiappan has extensive 

project experience in watershed management, natural 

resource development, rural development and promotion 

of renewable energy such as biogas, solar energy and 

wind energy in rural areas. He has also monitored several 

NGO projects for Ministry of Rural Development, 

Government of India.
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Details of Meetings attended by each Director for the Financial Year 2020-2021

  BOARD MEETINGS              GENERAL MEETINGS

April 2020-September 2020 04.09.2020                  -

October 2020-March 2021 03.10.2020   AGM : 30-12-2020

  10.12.2020

  28.12.2020

TOTAL NUMBER OF MEETINGS

HELD DURING THE FINANCIAL

YEAR 2020-2021  4    1

Details of Meetings held during the Financial Year 2020-2021:

DIRECTORS DIN
NUMBER OF BOARD 

MEETINGS ATTENDED

NUMBER OF GENERAL 

MEETING ATTENDED

Mr. Subhash Chandra Wadhwa 01415250 4   NIL

Dr. (Mrs.) Kalpana Sankar 01926545 4   1

Mr. Harishankar Mani   02723829 4   NIL

Mr. Amuthasekaran Nachiappan 03084046 4   1

The Company has complied with the applicable Secretarial Standards, viz., SS-1 and SS-2, as issued by the Institute 

of Company Secretaries of India, from time to time.

Deposits:

The Company has not accepted any deposits from the 

public during the year under review.

Annual Return

In terms of section 92(3) read with Section 134(3)(a) of 

the Companies act, 2013, a copy of the annual return 

is available on the website of the Company on the 

following link:

https://hhids.org/corporate-information/#Annual-

Returns

As on the date of signing this Board’s Report, the 

above link has the annual return for the year 2020. The 

annual return for the year 2021 shall be available on 

the same link upon holding of the ensuing Annual 

General Meeting, since, in terms of section 92(1) read 

with Rule 11(1) of the Companies (Management and 

Administration) Rules, 2014, the annual return in Form 

No. MGT-7 will be possible to prepare only after the 

said annual general meeting.

Particulars of Monies received from Director of the 

Company and relative of Director of Private Company

During the year under review, the Company has not 

received monies from Directors of the Company or 

from relatives of Directors.

Auditors:

As per the provisions of the Companies Act, 2013, M/s. 

SNB Associates, Chartered Accountants, Chennai 

(having Firm Registration Number: 015682N) were 

appointed at 11th AGM as Statutory Auditors of the 

Company for another term of 5 consecutive financial 

years till the conclusion of the 16th AGM of the 

Company to be held in the year 2024, without requiring 

any ratification from the members at any subsequent 

Annual General Meetings during the current term of 

their appointment, to audit the accounts of the 

Company, on such remuneration as may be mutually 

agreed between the Board of Directors of the 

Company and the Auditors.
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Explanation or comments by the Board on every 

qualification, reservation, adverse remark or 

disclaimer made by the auditor:

No such explanation or comment is required since 

there are no qualifications, reservations, adverse 

remarks or disclaimer made by the auditor.

Holding and Subsidiary Company:

The Company does not have any holding or 

subsidiary company as at 31st March 2021.

Risk Management Policy:

The Company has not developed or implemented 

any risk management policy. In the opinion of the 

Board, there are no elements of risk which may 

threaten the existence of the Company. 

Contracts / arrangements with related parties:

The particulars of contracts or arrangements with 

related parties in Form AOC-2 (as Annexure – I) is 

annexed and forms part of this report.

Conservation of Energy, Technology Absorption & 

Foreign Exchange Earnings outgo:

A. Details of Conservation of Energy: Not applicable
Steps taken or impact on conservation of energy
Steps taken by the company for utilizing alternate 

sources of energy
Capital investment on energy conservation 

equipment

B. Technology Absorption: Not applicable

(i) Efforts made towards technology absorption: 

(ii) Benefits derived as a result of the above efforts: 

(iii) In case of imported technology (imported during 

the last 3 years reckoned from the beginning of the 

financial year): 
(a) Details of technology imported: 
(b) Year of import: 
( c) Whether the technology been fully absorbed: 
(d) If not fully absorbed, areas where absorption has 

not taken place, and the reasons thereof: 

(iv) Expenditure incurred on Research and 

Development:

The Company has not any incurred any cost towards 

undertaking R&D Activity during the period under 

review.

C. Foreign Exchange Earnings and Outgo: 

Foreign Exchange earned in terms of actual inflows 

during the year: Nil
Foreign Exchange outgo during the year in terms of 

actual outflows: Nil

Material orders:

There were no significant and material orders passed by 
the regulators or courts or tribunals impacting the going 
concern status and Company’s operations in future.

Internal financial controls:

The Company has adequate internal financial controls 
with reference to the Financial statements.

Particulars of loans, guarantees or investments:

The Company has duly complied with the provisions of 
Section 186 of the Companies Act, 2013.  The Company 
has not granted any loans, made any investments, given 
guarantees or extended any security during the financial 
year.

Maintenance of cost records and Applicability of cost 
audit 

The Company is not required to maintain cost records as 
provided under sub-section (1) of section 148 of the 
Companies Act, 2013. Hence, the provisions of the Cost 
Audit are also not applicable to the Company.

Directors’ Responsibility statement:

Your Directors confirm:

a) that in the preparation of the Annual Accounts the 
applicable Accounting Standards have been 
followed along with proper explanation in relation to 
material departures.

b) that the Directors had selected such accounting 
policies and applied them consistently and made 
judgments and estimates that are reasonable and 
prudent so as to give a true and fair view of the 
state of affairs of the company at the end of the 
financial year and the profit/ loss of the company for 
that year.

c) that the Directors had taken proper and sufficient 
care for the maintenance of adequate accounting 
records in accordance with the provisions of the 
Companies Act, 2013 for safeguarding the assets of 
the company and for preventing and detecting 
fraud and other irregularities.

d) that the Directors have prepared the annual 
Accounts on a going concern basis.

e) the directors had devised proper systems to ensure 
compliance with the provisions of all applicable laws 
and that such systems were adequate and 
operating effectively.

Fraud reported by Auditor:

The Auditor has not reported any fraud under sub-section 
12 of Section 143 of the Companies Act, 2013.



Maintenance of books of account and other relevant books and papers in electronic form

The Company is maintaining books of accounts and other relevant books and papers in electronic form and the 
place of maintenance of computer servers (Storing Accounting Data) is located at New No. 33, Old No. 14, 
48th Street, 9th Avenue, Ashok Nagar, Chennai – 600083, Phone No. 044-43413200.

Details regarding Service Provider  

Disclosure under the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013.

The Company has in place an Anti-Sexual Harassment Policy in line with the requirement of the Sexual Harassment of 
Women at the Workplace (Prevention, Prohibition and Redressal) Act, 2013. Internal Complaints Committee (ICC) 
has been set up to redress complaints received regarding sexual harassment. All employees (permanent, 
contractual, temporary, trainees) are covered under this policy.

The following is a summary of sexual harassment complaints received and disposed off during the year 2020-21.

No. of Complaints received    : Nil

No. of Complaints disposed   : Nil

DETAILS OF APPLICATION MADE OR ANY PROCEEDING PENDING UNDER THE INSOLVENCY AND BANKRUPTCY CODE, 
2016, AS REQUIRED UNDER CLAUSE (XI) OF RULE 8(5) OF THE COMPANIES (ACCOUNTS) RULES, 2014:

There was no such application made or any proceeding pending under the Insolvency and Bankruptcy Code, 2016 
(31 of 2016) in respect of the Company during the financial year ended 31st March, 2021 and there was no such 
application made or any proceeding as at 31st March, 2021.

DISCLOSURE REQUIRED UNDER CLAUSE (XII) OF RULE 8(5) OF THE COMPANIES (ACCOUNTS) RULES, 2014:

The Company has not entered into any one-time settlement with its lenders during the financial year ended 31st 
March 2021. Therefore, the clause (xii) of Rule 8(5) of the Companies (Accounts) Rules, 2014, is not applicable to the 
Company.

Acknowledgement:

Your Directors thank the Company’s investors, vendors, donors and bankers for their continued support during the 
year.

By order of the Board

            For M/s. HAND IN HAND INCLUSIVE DEVELOPMENT AND SERVICES

                Sd...

Place : Chennai        

Date : 27.11.2021

Dr. Kalpana Sankar
Chairperson

DIN:01926545

a. the name of the service provider    TALLY

b. the internet protocol address of

 service provider     NIL

c. the location of the service provider 

 (wherever applicable)    Chennai

d. where the books of account and 

 other books and papers are maintained   NIL

 on cloud, such address as provided by 

 the service provider
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Our Impact

6,29,935
Households reached 

1,77,636
Ongoing households

122.01 MT
Waste handled per month

30
Ongoing projects

4,52,299
Handed over households

7,388
No.of volunteers9,760

No. of Green Friends trained

107
Total no. of Projects handled
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The MSWM services were carried out without any interruption even during the pandemic. All the field 

staff along with the Green Friends ensured maintenance of safety at all levels. 

 Even in the midst of difficulties apart from the regular activities the Green Friends assisted the local 

government bodies for collecting waste from quarantine households, applied bleaching powder and 

sprayed disinfectants, conducted awareness programmes and marked lines for ensuring social 

distancing.

Four new projects were initiated during the Covid emergency as a sign of true commitment and 

teamwork.
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New Inclusions
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Solid�Waste�Management�Project�at�Kalpakkam�&�Anupuram

During the year, HHIDS got the opportunity to serve 

The General Service Organization (GSO), one of the 

constituent units of the Department of Atomic 

Energy Government of India, to execute the 

Municipal Solid Waste Management Project in 

Kalpakkam and Anupuram, DAE Township.  These 

Townships are well known for the nuclear plants 

located in the outskirts of Chennai City. The project 

was officially launched on 3rd December 2020.

Spread over an area of 77 acres, with a population 

of 1,03,486 (98,414 in Kalpakkam and 5,072 in 

Anupuram), the MSWM project caters to 6,200 

households (4,400 in Kalpakkam and 1,800 in 

Anupuram) and handles 7.5MT (4.5 MT at 

Kalpakkam and 3 MT at Anupuram) waste per day. 

Through this project, proper door-to-door waste 

collection, transportation, processing, and disposal 

has been established in the DAE township. The 

collected garbage is taken to the Resource 

Recovery Park (RRP) for further segregation and is 

processed. The wet waste is formed into windrows 

and recyclable waste is sorted and baled while the 

compost harvest is handed over to the General 

Service Organization (GSO). 

The project also manages the operation of a 35-cu.m. 

Biogas unit installed in the Kalpakkam Campus.  

Around 140 to 160 kg of food waste is fed daily, which 

provides a methane gas yield of about 5 kg of LPG 

equivalent.  The biogas is utilized at the Central 

Industrial Security Force canteen as cooking fuel. 

The project engages 163 Green Friends, 10 Supervisory 

staff; utilizes 57 pushcarts, 7 tractors, and 2 light 

commercial vehicles towards the implementation of 

the Municipal Solid Waste Management project in the 

townships.

12
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Municipal�Solid�Waste�Management�Project�at�Thirukazhukundram

Thirukazhukundram is a town panchayat in 

Chengalpattu district of Tamil Nadu. Spread over an 

area of 11.25 sq. km, the town has 18 wards with a 

population of 29,391 (as per the 2011 census). On 

3rd April 2020, Hand in Hand Inclusive Development 

and Services started implementing the Municipal 

Solid Waste Management Project at the 

Thirukazhukundram Town Panchayat. The project 

covers around 8263 households and 762 

commercial entities.

The MSWM project initiated at the town panchayat 

aims to establish a proper system for Solid Waste 

Management by ensuring that awareness is built 

among the community members on source 

segregation. The various component of SWM such 

as regular waste collection, transportation, and 

processing of waste in a scientific manner was 

introduced to promote a healthy and safe 

environment for the community. 

Thirukazhukundram town has a Resource Recovery 

Park and there now exists a system for door-to-door 

waste collection and processing. The waste is 

collected from the households and commercial 

entities on a regular basis. 

The Thirukazhukundram MSWM project engages 55 

Green Friends and handles about 1 – 1.2 MT of 

waste per day. Organic waste is introduced to 

composting process using the Windrow method and 

the recycled waste is stored and sent to the 

recyclers for further processing. This project diverts 

around 60% of waste from reaching landfills. To 

ensure the health and safety of Green Friends, 

regular medical camps are conducted at the 

Primary Health Centre located in 

Thirukazhukundram Town Panchayat.

Clean Noida Initiative 

Followed by the successful implementation of the Harola 

Urban Village, HCL Foundation extended their funding 

support to expand the MSWM project to five of the urban 

villages; Asgerpur, Nagla Nagli, Nagali Sakpur, Sultanpur 

and Rohillapur located at the Gautam Buddha Nagar 

District, Noida Township.  The project covers 5894 

households and serves a population of 23576.  

The waste management scenario amongst these five 

villages has been very poor. Residents of the villages were  

unaware of how to handle their day-to-day waste.  Like any 

other place, the basic habit was, to throw their waste on 

roadside or dump it at the Garbage Vulnerable Points or to 

throw them in the drainage system, which was present near 

their doorsteps. 

This resulted in the piling up of waste in huge volumes. The 

drainage lines were also pathetic as it lacked regular 

clearing of the silt. Even if cleaning happens, the silt is left to 

dry in the open along the roadside. These drainage lines 

were an eyesore and sites for the breeding of mosquitos.  

During July 2020, having been convinced with the project 

implementation at Harola Urban Village and the change it 

has brought at Harola, HCL Foundation bestowed the task 

of SWM project execution at the five urban villages to 

HHIDS.
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The project’s objective is to establish a proper waste 

management system at the five urban villages and to 

educate the people about solid waste management,  

how to segregate the wastes at source, and thus help 

people to change their habits of littering along with 

the introduction of separate bins for dry and wet 

waste. 

Soon the project established systems by engaging 

Green Friends, ensured daily waste collection at 

stipulated time without fail, irrespective of seasonal 

changes, pandemic, or festivals. Specially designed 

drainage carts were utilized to collect silt from the 

drainage lines.  These vehicles were designed in a 

manner that it carries the solid waste alone and leaves 

the liquid as discharge as it moves forward.  

Post HHIDS intervention, the streets of the villages 

remain neat and clean. Intensive behavioural change 

initiatives such as door-to-door awareness campaigns 

on source segregation along with twin bins distribution, 

puppet show and Nukkad Natak contributed to bring 

about a change in the behavioural patterns of the 

residents. Special awareness programmes conducted 

to disseminate information on the novel Corona Virus 

and the guidelines to be followed during the 

pandemic.  

Along with establishing proper waste management 

system, activities were carried out to beautify the 

villages by wall arts, wall slogans based on SWM 

theme.  Hoardings carrying SWM messages were 

placed along the roadside and twin bins were installed 

so that people can use the bins to deposit waste.

The collective efforts of the team with the support of 

HCL volunteers gathered positive public support.  

People of the five urban village now practice source 

segregation and are habituated to the use of dust 

bins, making each village a litter free area. Today, the 

villagers have a better place to live and fresher air to 

breathe.

15



New�MSWM�operations�at�Mandapam

Mandapam is a Town Panchayat in the district of 

Ramanathapuram, Tamil Nadu. The Mandapam 

town has 18 wards and a population of 18,427 of 

which 9,299 are males while 9,128 are females as 

per report released by Census India 2011.  

Mandapam Town Panchayat administrates over 

5,034 houses to which it supplies basic amenities like 

water and sewerage disposal. 

Amidst the pandemic, HHIDS initiated the MSWM 

project at the Mandapam Town Panchayat on 2nd 

April 2020. Mr. K. Janarthanan, Executive Officer, 

Mandapam Town Panchayat, inaugurated the 

project. 51 Green Friends were engaged for waste 

collection and processing services.  The MSWM 

service at the Town Panchayat caters services to 

5034 households using 10 tricycles, 3 pushcarts and 

one light commercial vehicle.

For the benefit of Green friends, medical camps 

were organized once in a quarter at the Primary 

Health Centre, Mandapam.  Green friends and their 

families had their health checkups done during the 

camp.

Apart from the regular training for the job, these 

sanitary workers are trained on how to conduct 

themselves and act during Covid emergency as 

they get directly exposed to the virus. Apart from 

providing safety gears, the sanitary workers were 

supported with ration, food, transport etc., during the 

crisis period. 

During the year, the MSWM project at Mandapam 

Town Panchayat collected around 900 MT of waste, 

out of which 47 % of waste was diverted from landfill 

through the process of composting and recycling.
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Diverse Projects

17



Soorappankulam of Kunnavakkam village is located 

within the administrative jurisdiction of 

Kunnavakkam Village Panchayat in Kattankolathur 

block, Chengalpattu district. Though the village has 

six ponds, Soorappankulam is the most important 

pond as it is located close to the habitation and 

plays a vital role in fulfilling the water needs of the 

residents in terms of domestic uses.  About 225 

households with a population of 950 depends on 

this water source.

Increasing population, rapid industrialisation and 

lack of maintenance caused deterioration of the 

water bodies in this region. This has been reflected 

in the non-availability of good quality water for 

drinking, domestic uses and for the use of cattle 

and agriculture. To address these issues in a 

sustainable manner, Hand in Hand Inclusive 

Development and Services, with the financial 

support of DTCC and in consultation with the 

community, attempted the renovation of 

Soorappankulam pond. 

With the input from the community, HHIDS team 

carried out technical assessments, designed 

interventions, and developed strategy in 

coordination with the respective department. 

Various activities such as the removal of Prosopis 

Kunnavakkam�Pond�Restoration�Project

Julieflora-the invasive plant, silt removal, deepening of 

pond, strengthening of bunds and opening out the 

supply channels were carried out by engaging earth 

moving machinery. With all these efforts, about 

40 lakh liters of water storage was created. The 

Soorappankulam can now receive and store enough 

water during the monsoon. This pond shall support to 

recharge the groundwater table, 14 open wells and 

52 bore wells.  As there are drinking water sources 

nearby, this effort of renovation shall also benefit 

220 families to receive the supply of drinking water 

uninterruptedly. 

As part of the project, the team also created 

community orchards in two plots covering 300 plants in 

two acres converging with the local government 

under Mahatma Gandhi National Rural Employment 

Guarantee Scheme (MGNREGS) during the plantation 

and for the post plantation maintenance including 

watering, fencing, manuring, staging, etc.  

On estimation, 6.3 MT. of carbon dioxide can be 

absorbed every year once the plant has grown up.

Considering the overall benefits, this renovation 

project stands as one of the best models of 

environmental regeneration where water, agriculture, 

green cover and clean air are integrated. 
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Respite�for�Karunguzhi�Residents!�Drinking�water�issues�resolved!

Residents of Karunguzhi Town Panchayat have not 

been using ground water for any of their needs due 

to its high turbidity and high TDS (total dissolved 

solids) content. The majority of them rely on the 

water supplied by the Town Panchayat through 

pipelines from a common tank.  Some residents 

source water from the nearby M/s. Sun Pharma’s 

facility and utilize for drinking and cooking purposes. 

Every family (4 members) on an average spends 

about Rs.1,000 a month for buying water for drinking 

and cooking purposes.

The installation of a 500 LPH safe drinking water 

facility during last year, funded by M/s. Sun Pharma 

was a great respite for the Periyar Nagar and 

nearby residents. Seeing the impact this water 

facility created amongst the residents of Periyar 

Nagar, two more such facilities (500 LPH) are set up 

at Karunguzhi with M/s. Sun Pharma’s CSR support 

during April 2021. This brought an end to the drinking 

water issues of Karunguzhi residents.

Put together, all the community safe drinking water 

facilities now caters to 12,000 population residing in 

3,200 households of Karunguzhi. This is a real blessing 

for the residents. Beyond providing safe drinking 

water for the community, these facilities now help 

residents in saving the money they otherwise spend 

for buying water cans. Residents pay a subsidized 

cost of INR 6/- only for every 20 litres of water against the 

market rate of INR 30. Provision of safe drinking water for 

the local community with a user fee will aid to meet the 

recurring and maintenance expenses of the plants, 

hence making it a sustainable initiative.
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Installation�of�Readymade�Toilets�for�Better�Sanitation�

Karunguzhi is a town panchayat in Chengalpattu 

district of Tamil Nadu with 15 wards and a 

population of 12,485 (Census India 2011). 

Karunguzhi Town Panchayat has total administration 

over 3,075 houses to which it supplies basic 

amenities like water and sewage system. Open 

defecation is common where sanitation 

infrastructure and services are not available. It can 

pollute the environment and cause health issues 

such as mother and child mortality, malnutrition and 

poverty. Even if toilets are available, behavioural 

change is needed to promote the usage of toilets.

Karunguzhi has eight community toilets, three public 

toilets and one toilet for the physically challenged. 

To promote better sanitation, Govt. supplied 596 

readymade individual toilets under Swachh Bharat 

Mission scheme. One of the surveys conducted in 

this area revealed that there are 57 Nos of 

readymade individual toilets, which remain idle and 

is ready for installation.    

Hand in Hand Inclusive Development and Services 

with the support of M/s. Sun Pharma approached 

Town Panchayat and proposed the idea to install 

the 57 readymade household toilets in Ward No.13 

of Periya Nagar, which is one of the identified slum 

area. The proposal was well received and the 

project was rolled out during 2020-21.

The slum has around 270 houses with population of 

821 belonging to the lower strata of the society. 

This project’s key objective is to provide better sanitation 

for the people to eliminate open defecation and thus 

improve the general well-being and health of the 

people. 57 beneficiaries were identified and finalised 

after conducting field visit based on poor, marginalized 

and vulnerable status of the communities. 

The beneficiaries identified were from Eri Nagar, Periya 

Nagar, Bungalow Nagar, Malaipalayam and Karunguzhi 

locations and they were provided with orientation on 

the initiative. To ensure that people utilize the facility in 

actual practice Behavior Change Communication 

(BCC) activities were planned to sensitise primary 

stakeholders. Messages with appropriate pictorial 

representation was designed to use as Information, 

Education and Communication (IEC) material for 

creating awareness among beneficiaries. The foam 

boards were later displayed on the doors of the 

readymade toilets with the message to clean the toilet 

before and after the usage. 

The project brought smiles and solace to many children, 

elderly and people with disabilities from these BPL 

families as it addressed the key requirement of providing 

privacy particularly for adolescent girls. The new 

individual readymade toilets installed shall provide 

better sanitation for the community here at Karunguzhi 

Town Panchayat.
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Residents of Rohillapur, one of the villages in the HCL Foundation funded Five Urban Village project, is excited 

and proud to have a Model Biogas Unit at their Government Primary School.  It is true that the MSWM project 

implemented by HHIDS indeed gave a facelift to the urban villages by regular clearing of garbage and street 

sweeping. But, the cow dung scattered around the streets continues to be a major problem as most of the 

residents are into cattle and buffalo rearing for their livelihood.  These animals roamed freely in the street and the 

problems associated are usual.

The idea of setting up a model biogas unit at the Government Primary School is to make use of cow dung, which 

is freely available and is a nuisance. The Headmistress, Mrs.Surbi says “The children are amazed when they learn 

how the community wastes are being turned into biogas, and bio manure. The model biogas unit demonstrated 

clearly the concept of green energy for the young minds which definitely arouse more curiosity and mould them 

as better and conscious citizens.”   About 15 kg of cow dung fed as input to the biogas unit generates about 

500 to 750 g every day, which gets utilized for cooking purposes at the school. Villagers are happy to see the 

street neat and clean, and free of cowpat. 

Model�Biogas�Unit�paving�way�for�a�Cowpat�free�Rohillapur
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DTCC�Chennai�Project

The Depository Trust Clearing Corporation (DTCC), as their CSR initiative, donated a secondary waste collection 

vehicle (tractor with trailer) to ease our operations in waste handling.  The vehicle presently serves as support for 

the MSWM initiatives in Chengalpattu district.
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Robotic�Scavenging�Project�on�Phase�II�mode

The successful implementation of the Robotic 

Scavenging Project funded by the major Public 

Sector Undertaking, M/s. Oil and Natural Gas 

Corporation (ONGC) at Thanjavur Municipal 

Corporation garnered new such projects to HHIDS 

kitty for the current year.  Satisfied by the impact 

and roll out of the Robotic Scavenging project 

implemented during 2018-2019 at Thanjavur, 

ONGC decided to fund for Phase II operations at 

8 more municipalities in partnership with HHIDS 

Nagapattinam, Mayiladuthurai, 

Ramanathapuram, Virudhunagar, Thiruvarur and 

Cuddalore Municipalities in the state of Tamil Nadu 

and Vishakapattinam and Kakinada Municipal 

Corporations in Andhra Pradesh. 

The Bandicoot 2.0 model Robotic Scavenging 

Machine launched here  is a sophisticated 

machine with automatic sewer line detection, 

poisonous gas sensing features and human 

comparable robotic arm and smart user interface 

to perform de-silting, cleaning, effective 

unclogging of Underground drainage lines (UGDs). 
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The project involves the launch of the machine, training 

to conservancy workers engaged in scavenging work, 

Operations and Maintenance for one year, and exposure 

visits to Solid Waste Management projects for selected 

conservation workers from the Municipal Corporations.  

With even smaller towns opting for Underground Drainage 

system nowadays, the support of robotic scavenging 

machine to Municipalities shall be a boon to the 

conservancy workers in the country.  It shall definitely 

reduce the number of fatalities reported and give a 

much easier and dignified life for the conservancy 

workers engaged in the manual “Scavenging work”.



Combating COVID-19Combating COVID-19
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Combating Covid

COVID-19 has been one of the worst pandemic 

known to humankind. The world has never 

witnessed such a pandemic for almost a century, 

that led to a healthcare and humanitarian crisis.  

The uncertainty spread by the pandemic created 

fear and panic among people. 

Solid waste management being amongst the key 

essential services, its continuous execution is vital, 

and have direct implications on public health. 

Green Friends and supervisory staff (field team) 

had been engaged to carry out the solid waste 

management activities in various projects spread 

across India.  The health of these employees were a 

major concern as they continued to provide 

services even during the lockdown periods, leading 

to 27 of them getting infected by the virus.  

The pandemic situation threw many challenges to 

all our staff members.  Green Friends, our warriors on 

field, worked 24x7 in all target locations, with waste 

collection (in households and other entities), street 

sweeping, waste segregation and processing as 

their primary activities. To tackle the COVID-19 virus, 

they were additionally engaged in sanitisation of 

public places and government campuses, while 

also collecting waste from quarantined households. 

The continuous exposure of Green Friends to 

potential contamination placed them in high risk of 

contracting the virus.

Lack of public transport system and 

restaurants/eateries made it worse for the Green 

Friends during the pandemic. Non-availability of 

food and the subsequent surge in the prices of 

essential goods was another hurdle for many staff 

members placed in multiple locations. The protocols 

and restrictions put forth by the government to 

contain the spread made life difficult for Green 

Friends and other staffs. 

Volatility in the workforce had been another 

challenge. The uncertainty associated with the 

pandemic resulted in mass relocation of Green 

Friends and families to their respective villages.  

However, the field team ensured the work did not 

get affected by mobilising new people as Green 

Friends.

Positives amidst the lockdown

Even in the midst of difficulties, the senior members 

ensured regular review of projects, smooth 

operations, and payments from projects. Reviews 

were conducted over the phone and online meets, 

giving necessary inputs to teammates. Initiation of 

four new projects during the emergency stands proof 

for true commitment and teamwork. 

1) Initiated Campus Waste Management at the 

prestigious Indian Institute of Technology, 

Hyderabad in 2020. 

2) Expanded footprints in three new Town 

Panchayats – Mudukulathur and Mandapam in 

Ramanathapuram District and 

Thirukazhukundram in Chengalpattu district in 

April 2020.

3) Initiated the HCL supported Harola Phase II 

project and new 5 Villages project in July 2020.  

4) Bagging the new project for Operations and 

Maintenance of Micro Composting Centre, 

Zone 14 & 15 of Greater Chennai Corporation.

Bidding adieu to COVID-19 victims!

The emergence of the pandemic did not hinder or 

decelerate the MSWM services at any of our project 

locations. The team, beyond executing the regular 

works assisted in government initiatives for ensuring 

safety to the public.  Green Friends assisted the 

government in collecting waste from quaratined 

households, applied bleaching powder and sprayed 

disinfectants, conducted awareness programmes, 

and marked lines to ensure social distancing. 

Beyond all these, the teams at Karaikal and 

Rameswaram assisted the local authorities in handling 

the deceased due to the virus, helping in the burial of 

31 such cases. During this service, Green Friends 

adhered to all the safety protocols and continued to 

support the government in engaging JCBs, digging 

and closing of pits after burial and disinfection of the 

area. Our Green Friends truly deserve our salutation. 
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Positivity amidst Covid -19 – A Green Friend’s tale

Being a Green Friend is a blessing during lockdown 

for Rinky, who is engaged in the HCL Foundation 

funded project. Aged 32, and a mother of three 

girls, she joined the Harola MSWM project in 

November 2019. A woman in the role of a Green 

Friend is totally a new scenario in this part of the 

country, where male workers dominate such roles. 

She is one among the few bold women who came 

forward, got trained, and started working as Green 

Friend due to her poor economic status.  

Her prior experience in housekeeping helped her in 

handling the role better.  Quickly, she got adapted 

to the new role and started executing her duty 

seamlessly.  She starts at 7 am, covers about 780 

households, and ends her work by 3 pm. The job, 

besides providing a decent and steady income, 

helped her gain respect and an improved social 

status.

Amidst the pandemic and lockdown, being a part 

of the essential service sector, Rinky continues to 

earn and support the family, while her spouse could 

not contribute with his earnings. This was a great 

blessing for people like her during the lockdown as 

at least one of the family member was able to 

contribute.  

HHIDS takes pride in bringing a shift in the system by 

enrolling women workforce for the MSWM work at the 

Harola project.  Women workforce in the project are 

more confident and enjoy a better social status and 

decision-making capacity. HHIDS envisions to create 

more opportunities to women in breaking the gender 

divide in future projects.

Initiatives at Project Locations

During the year, various interventions were initiated at the 

project locations along with MSWM activities, with funding 

support from Lonza Switzerland, Hand in Hand Sweden, 

Grundfos Foundation, and Oil and Natural Gas 

Corporation (ONGC). 

The initiatives ensured that the public institutions at the 

project locations were adequately equipped with power 

sprayers, foot-operated sanitiser vending machine etc., 

to deal with the COVID-19 scenario. The project reached 

out to 1,25,000 households covering a population of 

5,00,000 residing at project locations in Tamil Nadu and 

Puducherry, Union Territory.
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Lonza Switzerland

Various information, education, and 

communication activities were carried out to 

sensitise the households along with demonstration 

programmes on how to use hand sanitisers. To 

support the local body in its initiatives in combating 

COVID-19, power sprayers to spray disinfectants 

were provided to local authorities. The project also 

installed hands-free sanitiser dispensing units for 

quick, easy and hygienic access of sanitiser for the 

public at common places.

Waste collection vehicles with awareness boards 

and audio messages conveyed the right 

information about the pandemic, its symptoms, 

measures and precaution one must follow to keep 

the virus at bay.  The Green Friends conducted 

sensitisation campaigns wearing specially designed 

coats and caps bearing 'Combatting COVID-19' 

messages.  

Hand in Hand India/Hand in Hand Sweden

The project conducted sensitisation programmes to 

orient Green Friends on the pandemic, its symptoms 

and precautionary measures to combat the 

disease. Door-to-door campaigns were conducted 

in all 20 project locations in the states of Tamil Nadu 

and Puducherry, with Green Friends carrying 

placards bearing awareness messages on 

COVID-19 safety measures and visiting every 

household in the project areas. 

In this unique campaign, the project coordinators 

conveyed a message on COVID-19 to the Green 

Friends and the field team during the morning roll 

call, which eventually was taken to the public every 

day. The campaign reached out to all the 

households at project locations. The messages were

(1)Maintain social distancing of one meter 

(minimum) wherever necessary 

(2) Wear masks while out in the open at all times 

(3) Wash your hands properly and frequently using 

soap or handwash liquid

(4) Cover your mouth and nose properly while 

coughing/sneezing 

(5) Reach the primary healthcare centre, if you 

have symptoms of fever, cold or cough. 

Grundfos Foundation

During June 2020, Personal Protective Equipment (PPE) 

such as uniforms, hygiene materials constituting gloves, 

mask, detergent, soaps, and pocket sanitiser (100 ml 

bottles) were distributed among Green Friends. In addition 

to this, to aid local governing bodies in their fight against 

COVID-19, battery-driven sanitiser sprayers were provided 

to upkeep hygiene in their respective localities. The 

sprayers proved to be an effective tool in maintaining 

sanitation in the project locations and helped the local 

authorities to keep a check on the virus spread.

ONGC

ONGC has been a long-standing partner of HHIDS, with 

an established rapport and trust between each other. The 

community development interventions over the years 

stand testimony to this. ONGC's contribution by providing 

emergency safety kits to around 915 Green Friends, and 

power sprayers to the local bodies at multiple project 

locations in the Chennai region has been of great support 

as it addressed the very need of the hour.



Welfare Activity
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It has been a tough sail for the organisation and all 

the employees during the pandemic. Everyone 

underwent many hardships. New ways and 

methodologies were tested, tried, and now made 

part of the system. While Green Friends learn to 

doubly ensure their daily routines along with 

providing personal and public safety, the field team 

and the senior staff learnt to manage and act 

during crisis hours remotely with the help of the 

internet. 

Special workplace guidelines were developed and 

executed while on duty. Transportation was 

arranged for commute for the workers who had 

difficulty in reaching the project locations. Alternate 

medicines were administered to Green Friends and 

staff as per Government of India's 

recommendations.

With the support of M/s.Sahasankha Advisory and 

Consulting Services Pvt. Ltd., sensitisation 

programmes were conducted for Green Friends 

and staff at projects in and around Chennai.  

Around 379 members participated in 20 sensitisation 

programmes conducted.  The participants gained 

understanding on the importance of insuring oneself 

and the associated processes.

Every employee was brought under COVID-19 

health policy. Daily testing of basic parameters such 

as pulse monitoring and temperature check for all 

the employees and Green Friends was made 

mandatory at all project locations and offices.

Green Friends and field team were provided with all 

the necessary protective gears required to combat 

the pandemic while on duty. Understanding the 

ground realities and the hardships the field team and 

Green Friends underwent during the phase, 

allowances were provided to the team twice.

Indian Institute for Human Settlements (IIHS), our 

project partner sponsored kits comprising of masks, 

gloves, liquid hand wash, forehead band, wristband, 

plastic pouch and a cloth bag to 

392 Green Friends at Perungalathur, Kundrathur, 

Thirukazhukundram, Kalpakkam and Anupuram 

MSWM projects. 

In April 2020, INR 2,49,578/- was raised through crowd 

funding, and grocery kits worth INR 800/- constituting 

rice, lentils, tamarind, oil, turmeric powder, cumin 

seeds, coriander powder and red chili were 

purchased and distributed to 330 

Green Friends at various project locations. 

Gift sponsored by M/s Guardian India were distributed 

to Green Friends and staff across various project 

locations. 109 dry fruits boxes, 222 chocolate boxes 

and 12 cookie boxes were distributed. Understanding 

the need and demand during the lockdown, 

Siddhanta Foundation donated 2,000 washable cloth 

masks worth INR 60,000 to the employees and Green 

Friends. While, M/s.Walkaroo sponsored 55 pairs of 

shoes for our employees - 48 pairs for men and 7 pairs 

for women.
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Training and Capacity Building
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Training and capacity building plays a pivotal role 

in strengthening human resources on the existing 

knowledge, developing sensitivity and providing a 

platform to discuss the challenges and concerns, 

and arrive at solutions through a collective 

approach.  The activities adopted in the process 

helps in strengthening individual capacities along 

with institutional capacities. 

The organization carried out various programmes 

to build capacities this year. The utmost focus was 

on informing the field staff and Green Friends 

about insurance policies. Awareness and 

importance about the insurance was focused on 

as it always acts as an aid during testing times like 

the COVID–19 outbreak. Along with support from 

M/s.Sahasankha Advisory and Consulting Services 

Pvt. Ltd., sensitisation programmes were organized 

at multiple project locations in and around 

Chennai, focusing on the importance of taking up 

insurance covers. Around 400+ members, staff 

and common public participated in these 

programmes conducted during April 2020. 

In addition to the awareness programmes, a 

strategy workshop was conducted at 

Mamallapuram with an objective to support the 

senior team on their tasks. The senior team 

members participated in the workshop and had a 

discussion on the goals/visions of the organisation. 

They also discussed about Swachh Survekshan 

and Sustainable Development Goals (SDGs). 

Apart from programmes and workshops, regular 

field visits by internal and external authorities kept 

track of the achievements and challenges faced 

within the project. A 73-member team constituting 

sanitary inspectors, sanitary supervisors, sweepers 

and members from self-help groups representing 

six town panchayats of Krishnagiri district and 11 

town panchayats of Dharmapuri district visited the 

MSWM projects implemented at Acharapakkam, 

Karunguzhi and Uthiramerur during October 

2020.Additionally,a 40-member team from 

Nagapattinam Municipality constituting Municipal 

Commissioner, sanitary inspectors, sanitary supervisors 

and sanitary workers visited the Karaikal MSWM project 

for an exposure visit. 

Various awareness programmes were conducted on a 

regular basis to create an impact in the society and to 

bring about behavioural change within the 

communities. A pledge event and awareness 

programmes were conducted for multiple 

stakeholders at Cantonment project to disseminate 

information on Swachh Survekshan.

As a part of MSWM project implementation, regular 

meetings and trainings were conducted for the Green 

Friends for effective project execution. Motivational 

meets were conducted for Green Friends and staff at 

seven MSWM project locations at Acharapakkam, 

Karunguzhi, Uthiramerur, Kundrathur, Mangadu, 

Mamallapuram and Thirukazhukundram Town 

Panchayats. 

Around 40 women from Akhod Primary School 

including 3 Green Friends participated in the meeting. 

Additionally an orientation/ awareness meeting on 

SWM was organised by Nodal office of SBM at Vagra 

Block, Bharuch district, Gujarat.
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Special Episodes

Bird Feeder Challenge was launched during the World Environment 

Day, June 5, 2020, in line with the year's theme – It's time for Nature. 

The public were asked to set up creative bird feeder/s at their 

homes, witness the arrival of birds, capture those moments as selfies, 

and were requested to share via email and Facebook.
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Under the NSE funded project, with the support of Green 

Rameswaram Trust, a Rangoli Competition and a Speech 

Competition based on “Water Security” were conducted at 

Rameswaram temple premises. Around 25 members including 

school children and community members participated. (FEB 2020)

The 74th Independence Day marked a special day for our Green 

Friends and the staff at the Municipal Solid Waste Management 

projects at Mamallapuram and Rameswaram. The Green Friends 

and the staff received special invitation to participate in the function 

and was recognized as special guests. (AUG 2020)

Installed a portable biogas unit of 1 cu m capacity at Karunguzhi 

town panchayat as a part of service activity.

Hand washing campaign was conducted at Jamul project to create 

awareness on COVID-19 hygiene practices. Along with awareness 

creation on SWM, people were also sensitised on other concepts 

such as Water Conservation, COVID-19 and Arogya Setu app by 

connecting to them through their landline phones or mobile phones.  

Art from waste, home composting, Swachh Bharat Abhiyan, and 

avoidance of single-use plastics were the other initiatives promoted. 

(AUG 2020)
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Bhoomi Pooja for RRP construction and Battery Operated Vehicle 

Launch On 17th December 2020, was conducted at the proposed 

Resource Recovery Park (RRP) site. Dr. Debraj Bhattacharyya-

Associate Professor of IIT, Hyderabad, Mr. D. Praveen Kumar, AEE 

(Civil) and Mr. Ravikumar AGM-HHIDS participated in the ceremony. 

During the event, a Battery Operated Vehicle (BOV) was launched 

for waste collection in faculty apartments and roadside bins. The BOV 

is an eco-friendly alternative for contemporary fossil-fuel driven 

vehicles, being executed in many projects of HHIDS. The BOV has a 

carrying capacity of 400-500 kg, and has a 50 km running-time on a 

single charge.

During the Republic Day 2021 event, Karaikal MSWM project 

received certificate of appreciation from the District Collector for 

special work and uninterrupted SWM services rendered during 

COVID-19 emergency.  The Collector lauded the selfless and 

dedicated service of Green Friends and staff.

Evaluation of Technip supported project at Suva and Akhod village 

in the district of Bharuch, Gujarat was conducted by Taluka, and  

was awarded a certificate of appreciation from the Taluka 

Development Officer, Vagra, Bharuch District, for the initiatives 

carried under MSWM and for promoting green energy. 

Ms. S. Ambika, Senior Block Manager, Kundrathur MSWM Project and 

Ms. G. Muniyammal, Green Friend at Karaikal MSWM Project were 

honoured with Women Excellence Awards during the Women's Day 

Celebrations 2021.



Our�Model�

“With a little bit of awareness and the participation of local people our environment can become much cleaner”

Swachh Bharat Abhiyan and Hand in Hand Inclusive Development & Services’ 
Municipal Solid Waste Management  (MSWM) –  A Correlation

The MSWM projects of HHIDS strive for maximum waste recovery through composting, recycling,  reuse, and aims at 

minimizing the waste being dumped in the landfills. Through the process, it also offers continuous employment to individuals 

from socially and economically disadvantaged groups. 

Turning of Bio Waste Degradation Process Compost Harvesting
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‘Recycle For Life’ – An Innovative 

Approach

l One Light Commercial Vehicle (LCV) is 

assigned for 800 households

l Four Green Friends for each LCV 
(3 for door to door waste collection; 
1 for road sweeping)

l One Motivator for each LCV – to ensure 
source segregation of waste at households 
through exhortation 

l Separate bins in the LCV to store collected 
wastes from households 

Collected waste will be processed
separately in the Resource Recovery Park 
(RRP)

l Organic waste is converted into manure 
through composting method

l Recyclable waste is compacted into bales 

and sent to recycle factory

l Food waste is converted into biogas for 

cooking or electricity generation

The fundamentals that are in correlation

l Information dissemination and knowledge 

sharing among people

l Active participation of people from different 

sections of the society

l Participation in cleanliness initiatives of 

government departments

l Target-based and result-oriented approach 

l Innate passion to make India clean

Waste to Energy Shredding of Recyclable Waste Work Force

84% waste diversion & 

80% source segregation in 

Mamallapuram, Tamil Nadu

ONE UNIT
 

(800 Households) 
Four Green Friends (sanitary workers)

(3 Green Friends engaged in 
door to door collection of waste; 
1 Green Friend in road sweeping)

One Motivator

One Driver

Hand in Hand’s MSWM project model - 

‘Recycle for Life’ will expedite 'Swachh Bharat 

Abhiyan’ based on a result oriented, time 

bound approach in a period of TWO years
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Step�by�Step�Approach
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Newspaper Clippings 
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Core�Competencies�

Experienced Resource Personnel to Train Stakeholders

Technical Expertise for Project Consultation 
and Implementation

Education and Communication Activities

Experience in Environment Related Information 

Leverage Synergies among the Community, 

Local Government and NGOs 

Cooperation with National and International Partners

Expertise in Construction and Installation of Biogas Plants 
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District Administration, Kancheepuram District, Tamil Nadu 

District Administration, Ramanathapuram District, Tamil Nadu 

District Administration, Karaikal District, Puducherry Union Territory 

District Rural Development Agency, Kancheepuram, Tamil Nadu 

Five Urban Villages, Gautam Buddha Nagar District, Noida Township, Uttar Pradesh. 

Greater Chennai Corporation 

Harola Urban Village, Gautam Buddha Nagar District, Noida Township, Uttar Pradesh.

HCL Foundation 

Indian Institute for Human Settlements 

Indian Institute of Technology Hyderabad  

Jamul Nagar Palika, Durg District, Chhattisgarh 

Kalpakkam DAE Township, Kalpakkam

Karaikal Municipality, Puducherry Union Territory 

Karunguzhi Town Panchayat, Chengalpattu District, Tamil Nadu 

Keeranur Town Panchayat, Pudukottai District, Tamil Nadu 

Kundrathur Town Panchayat, Kancheepuram District, Tamil Nadu 
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Local Administration Department, Puducherry Union Territory 

Madambakkam Town Panchayat, Chengalpattu District, Tamil Nadu 

Mamallapuram Special Grade Town Panchayat, Kancheepuram District, Tamil Nadu 

Mangadu Town Panchayat, Kancheepuram District, Tamil Nadu 

Moraiya Village Panchayat, Ahmedabad District, Gujarat 

Mudichur Village Panchayat, Kancheepuram District, Tamil Nadu 

Mudukulathur Town Panchayat, Ramanathapuram District, Tamil Nadu

Nandivaram - Guduvancheri Town Panchayat, Kancheepuram District, Tamil Nadu 

National Stock Exchange Limited, Mumbai

Oil and Natural Gas Corporation Limited (ONGC) 

Perungalathur Town Panchayat, Kancheepuram District, Tamil Nadu 

Rameswaram Municipality, Ramanathapuram District, Tamil Nadu 

Sindri Municipal Corporation, Dhanbad District, Jharkhand 

SRM University, Kattankulathur, Chennai 

Sriperumbudur Town Panchayat, Kancheepuram District, Tamil Nadu 

Suva Village Panchayat, Bharuch District, Gujarat

Sun Pharma Distributors Ltd 

TECHNIP- FMC 

Thangachimadam Village Panchayat, Ramanathapuram District, Tamil Nadu 

The Depository Trust & Clearing Corporation (DTCC)  

Uthiramerur Town Panchayat, Kancheepuram District, Tamil Nadu 

Vivekananda Kendra, Kanyakumari, Tamil Nadu
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SNB ASSOCIATES

Chartered Accountants

To the Members of M/s. Hand In Hand Inclusive 
Development and Services

Report on the Financial Statements

Opinion

We have audited the accompanying financial 

statements of Hand in Hand Inclusive Development 

and Services (“the company”), which comprise the 

balance sheet as at March 31, 2021, and the 

Statement of Income and expenditure, cash flow 

statement for the year then ended, and notes to 

the financial statements, including a summary of 

significant accounting policies and other 

explanatory information. 

In our opinion and to the best of our information and 

according to the explanations given to us, the 

aforesaid financial statements give the information 

required by the Companies Act, 2013 ('Act') in the 

manner so required and give a true and fair view in 

conformity with the accounting principles 

generally accepted in India, of the state of affairs of 

the Company as at March 31, 2021 and its 

surplusand its cash flows for the year ended on that 

date. 

Basis for opinion

We conducted our audit in accordance with the 

standards on auditing specified under section 143 

(10) of the Companies Act, 2013. Our responsibilities 

under those Standards are further described in the 

auditor's responsibilities for the audit of the financial 

statements section of our report. We are 

independent of the Company in accordance with 

the code of ethics issued by the Institute of 

Chartered Accountants of India together with the 

ethical requirements that are relevant to our audit 

of the financial statements under the provisions of 

the Act and the rules there under, and we have 

fulfilled our other ethical responsibilities in 

accordance with these requirements and the 

code of ethics. 

We believe that the audit evidence we have 

obtained is sufficient and appropriate to provide a 

basis for our opinion. 

Key audit matters 

Key audit matters are those matters that, in our 

professional judgment. were of most significance in 

our audit of the financial statements of the current 

period. These matters were addressed in the 

context of our audit of the financial statements as a 

whole, and in forming our opinion thereon, and we 

do not provide a separate opinion on these 

matters. 

We have determined that there are no key audit 

matters to communicate in our report. 

Information other than the Financial statements 
and auditors' report thereon

The Company's board of directors are responsible 

for the preparation of the other information. The 

other information comprises the information 

included in the Board's Report including Annexures 

ta Board's Report, Business Responsibility Report but 

does not include the financial statements and our 

auditor's report thereon.

Our opinion on the financial statements does not 

cover the other information and we do not express 

any form of assurance conclusion thereon. 

In connection with our audit of the financial 

statements, our responsibility is to read the other 

information and, in doing so, consider whether the 

other information is materially inconsistent with the 

standalone financial statements or our knowledge 

obtained during the course of our audit or 

otherwise appears to be materially misstated.

If, based on the work we have performed, we 

conclude that there is a material misstatement of 

this other information; we are required to report 

that fact. We have nothing to report in this regard.

Management's responsibility for the financial 
statements

The Company's board of directors are responsible 

for the matters stated in section 134 (5) of the Act 

with respect to the preparation of these financial 

Independent Auditors Report 
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statements that give a true and fair view of the 

financial position and financial performance and cash 

flows of the Company in accordance with the 

accounting principles generally accepted in India, 

including the accounting standards specified under 

section 133 of the Act. This responsibility also includes 

maintenance of adequate accounting records in 

accordance with the provisions of the Act for 

safeguarding of the assets of the Company and for 

preventing and detecting frauds and other 

irregularities; selection and application of appropriate 

accounting policies; making judgments and estimates 

that are reasonable and prudent; and design, 

implementation and maintenance of adequate 

internal financial controls, that were operating 

effectively for ensuring the accuracy and 

completeness of the accounting records. relevant to 

the preparation and presentation of the financial 

statement that give a true and fair view and are free 

from 'material misstatement, whether due to fraud or 

error.

In preparing the financial statements, management is 

responsible for assessing the Company's ability to 

continue as a going concern, disclosing, as applicable, 

matters related to going concern and using the going 

concern basis of accounting unless management 

either intends to liquidate the Company or to cease 

operations, or has no realistic alternative but to do so.

The board of directors are also responsible for 

overseeing the Company's financial reporting process.

Auditor's responsibilities for the audit of the financial 
statements

Our objectives are to obtain reasonable assurance 

about whether the financial statements as a whole are 

free from material misstatement, whether due to fraud 

or error, and to issue an auditor's report that includes 

our opinion. Reasonable assurance is a high level of 

assurance, but is not a guarantee that an audit 

conducted in accordance with SAs, specified under 

the Section 143 (10) of The Companies Act, 2013, will 

always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are 

considered material if, individually or in the aggregate, 

they could reasonably be expected to influence the 

economic decisions of users taken on the basis of these 

financial statements.

As part of an audit in accordance with SAs, we exercise 

professional judgment and maintain professional 

skepticism throughout the audit. We also:

•   Identify and assess the risks of material misstatement 

of the financial statements, whether due to fraud or 

error, design and perform audit procedures 

responsive to those risks, and obtain audit evidence 

that is sufficient and appropriate to provide a basis 

for our opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than for 

one resulting from error. as fraud may involve 

collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal 

control. 

Ÿ    Obtain an understanding of internal control 

relevant to the audit in order to design audit 

procedures that are appropriate in the 

circumstances. Under section 143(3)(i) of the 

Companies Act, 2013, we are also responsible for 

expressing our opinion on whether the company 

has adequate internal financial controls system 

in place and the operating effectiveness of such 

controls. 

Ÿ   Evaluate the appropriateness of accounting 

policies used and the reasonableness of 

accounting estimates and related disclosures 

made by management.

Ÿ  Conclude on the appropr iateness  of  

management's use of the going concern basis of 

accounting and. based on the audit evidence 

obtained, whether a material uncertainty exists 

related to events or conditions that may cast 

significant doubt on the Company's ability to 

continue as a going concern. If we conclude 

that a material uncertainty exists, we are 

required to draw attention in our auditor's report 

to the related disclosures in the financial 

statements or, i f  such disclosures are 

inadequate, to modify our opinion. Our 

conclusions are based on the audit evidence 

obtained up 1o the date of our auditor's report. 

However, future events or conditions may cause 

the Company to cease to continue as a going 

concern. 

Ÿ   Evaluate the overall presentation. structure and 

content of the financial statements, including 

the disclosures, and whether the financial 

s tatements  represent  the  under ly ing  

transactions and events in a manner that 

achieves fair presentation.

Materiality is the magnitude of misstatements in the 

standalone financial statements that, individually or 

in aggregate, makes it probable that the economic 

decisions of a reasonably knowledgeable user of 

the financial statements may be influenced. We 

consider quantitative materiality and qualitative 

factors in (i) planning the scope of our audit work 

and in evaluating the results of our work; and (i) to 

evaluate the effect of any identified misstatements 

in the financial statements. 

We communicate with those charged with 

governance regarding, among other matters, the 

planned scope and timing of the audit and 

significant audit findings, including any significant 

deficiencies in internal control that we identify 

during our audit. 

We also provide those charged with governance 

with a statement that we have complied with 
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relevant ethical requirements regarding 

independence, and to communicate with them ail 

relationships and other matters that may 

reasonably be thought to bear on our 

independence, and where applicable, related 

safeguards. 

From the matters communicated with those 

charged with governance, we determine those 

matters that were of most significance in the audit 

of the financial statements of the current period 

and are therefore the key audit matters. We 

describe these matters in our auditor's report unless 

law or regulation precludes public disclosure about 

the matter or  when, in extremely rare 

circumstances, we determine that a matter should 

not be communicated in our report because the 

adverse consequences of doing so would 

reasonably be expected to outweigh the public 

interest benefits of such communication.

Report  on Other Legal  and Regulatory 
Requirements

1.        As required by Section 143 (3) of the Act, based 

on our audit we report that: 

a)  We have sought and obtained all the 

information and explanations which to the best 

of our knowledge and belief were necessary for 

the purposes of our audit. 

b) In our opinion, proper books of account as 

required by law have been kept by the 

Company so far as it appears from our 

examination of those books 

c) The Balance Sheet and the Statement of 

income and expenditure and cash flows and 

Surplus dealt with by this Report are in 

agreement with the books of account 

d) The aforesaid financial statements comply with 

the Accounting Standards specified under 

Section 133 of the Act, read with Rule 7 of the 

Companies (Accounts)Rules, 2014.

e)  On the basis of the written representations 

received from the directors as on 31st March, 

2021 taken on record by the Board of Directors, 

none of the directors is disqualified as on31st 

March. 2021 from being appointed as a 

director in terms of Section 64 (2) of the Act. 

f) The requirement of Internal financial controls 

system over financial reporting and such 

internal financial controls over financial 

reporting were operating effectively as at 

March 31. 2021, based on the internal control 

over financial reporting criteria established by 

the Company considering the essential 

components of internal control stated in the 

Guidance Note on Audit of Internal Financial 

Controls Over Financial Reporting issued by the 

Institute of Chartered Accountants of India is 

not applicable as Company turnover is less 

than Rs. 50 crores and borrowing is also less than 

25 crores. 

g) With respect to the other matters to be included 

in the Auditor's Report in accordance with Rule II 

of the Companies (Audit and Auditors) Rules, 

2014, in our opinion and to the best of our 

information and according to the explanations 

given to us: 

i.     The Company does not have any pending 

litigations as on 3 1 March 2021 which would 

impact its financial position. 

ii.   The Company did not have any long-term 

 contracts including derivative contracts for 

which there were any material foreseeable 

losses. 

iii.   There are no amounts to be transferred 10 the 

investor Education and Protection Fund by the 

Company. 

2.   The requirement of the Companies (Auditor's 

Report) Order 2016 (“the Order™), issued by the 

Central government of India in terms of sub-

section (11) of section 143 of the Companies Act 

2013, does not apply to the Company. 

Accordingly we have not commented upon the 

same.

For SNB ASSOCIATES

Chartered Accountants

Firm Registration No. 015682N

Sridhar R
Partner

Membership No: 028317

UDIN : 21028317AAAAAA2487

Chennai

Date: 28th December 2021
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HAND IN HAND INCLUSIVE DEVELOPMENT AND SERVICES 

Balance Sheet as at March 31, 2021
(All amounts are in Indian Rupees unless otherwise stated)
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The Financial Statements of Hand in Hand Inclusive Development & Services for the year ended March 31, 2021 was 

audited by M/s. SNB Associates, Chartered Accountants (ICAI Firm registration number: 015682N) 

 

The completed audited Financial statement can be viewed on our website.

Particulars  As at March 31, 2021 As at March 31, 2020

EQUITY AND LIABILITIES

Shareholders’ Funds    

(a) Share capital   3,100,000 3,100,000

(b) Reserves and surplus             50,892,520             43,403,676  

Total A   53,992,520 46,503,676

       Current liabilities

(a)  Short-term borrowings                1,524,341    5,251,530  

(a)  Trade payables  - -  

 i) MSME  - -  

 ii) Others              12,276,531    17,968,520 

(b) Other current liabilities             24,436,357         47,142,778  

Total B   38,237,229         70,362,828   

TOTAL (A+B)             92,229,749     116,866,504   

ASSETS     

Non-current assets    

(a) Fixed assets   

Tangible assets               1,081,232    1,513,995 

Intangible assets  1,922  -

Total    1,083,154  1,513,995 

(b) Long term loans and advances             16,155,393            13,841,485  

Total (a+b) A           17,238,547                  15,355,480 

Current assets     

(a) Trade receivables              49,920,977      51,485,289  

(b) Cash and Bank Balance              14,108,645   33,853,775   

(c)  Short-term loans and advances               8,380,738             14,184,060   

(d) Other current assets               2,580,842               1,987,900   

Total B               74,991,202    101,511,024

            TOTAL (A+B)              92,229,749  116,866,504    



48

The Financial Statements of Hand in Hand Inclusive Development & Services for the year ended March 31, 2021 

was audited by M/s. SNB Associates,  Chartered Accountants (ICAI Firm registration number: 015682N) 

 

The completed audited Financial statement can be viewed on our website.

HAND IN HAND INCLUSIVE DEVELOPMENT AND SERVICES 

Income and Expenditure Account for the Year Ended March 31, 2021
(All amounts are in Indian Rupees unless otherwise stated)

Particulars 
          Year ended Year ended

           31st March, 2021  31st March, 2020 

INCOME      

Income from Charitable Operations          214,167,127   188,682,381 

Grants & Donation                60,966,466    23,092,485 

Other Income     1,602,794    1,024,642   

TOTAL      276,736,387    212,799,508  

EXPENDITURE

Employee Cost     79,432,598    63,456,666  

Depreciation and Amortisation Expenses                   588,714    710,620 

Finance Cost                425,476     626,912 

Program  Expenses    166,081,918   126,147,534   

Administrative Expenses    22,247,005  14,328,732

CSR Expenditure   471,832  351,711     

TOTAL     269,247,543   205,622,175  

Excess of Income over Expenditure before tax   7,488,844   7,177,333        

Provision for tax:

Current tax

Surplus carried forward to balance sheet      7,488,844  7,177,333  
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A Special thanks to the Board of Directors,

HHIDS staff and Volunteers

whose support and guidance has helped in

bringing out this report. 
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PARTICULARS  As at 31st March 2021    As at 31st March 2020  

                      

 EQUITY AND LIABILITIES     

  Shareholders’ Funds     

  (a) Share capital       3,100,000 3,100,000

  (b) Reserves and surplus               50,892,520             43,403,676  

 Total A   53,992,520                     46,503,676       

 Current liabilities

  (a)  Short-term borrowings                 1,524,341    5,251,530  

  (b)  Trade payables  - -  

                      I) MSME    

                 ii) Others                 12,276,531    17,968,520 

  (c) Other current liabilities             24,436,357         47,142,778  

 Total B  38,237,229         70,362,828   

 TOTAL (A+B)               92,229,749     116,866,504   

 ASSETS     

  Non-current assets     

  (a) Fixed assets   

  (i) Tangible assets                     1,081,232    1,513,995 

  (ii) Intangible assets  1,922  -

 Total   1,083,154  1,513,995 

  (b) Long term loans and advances               16,155,393            13,841,485  

  Total (a+b) A           17,238,547                  15,355,480                 

 Current assets     

  (a) Trade receivables               49,920,977      51,485,289  

  (b) Cash and Bank Balance                14,108,645   33,853,775   

  (c)  Short-term loans and advances                8,380,738             14,184,060   

  (d) Other current assets                2,580,842               1,987,900   

 Total B              74,991,202    101,511,024            

 TOTAL (A+B)             92,229,749  116,866,504      
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